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Entrepreneurship and product development are often not a straight line.




OUTPATIENT, INC. OVERVIEW

The award-winning Outpatient App is a simple, modern, and easy mobile app to simplify care
collaboration and communication for Patients, Families, and Med Staff

Q Schedule, Coordination, and Automatic Notifications
Messaging, Task Assignments, and Updates
Track, communicate results and contact trace at scale

100% Private, secure and HIPAA-compliant environment

@ Works on any smartphone or tablet
Easy to use, no training required, little setup

New product releases every 2-4 weeks




PRODUCT PHILOSOPHY

lteration +
Math +
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HEALTH/CARE/GIVING CHANGE

50 - 0 B.C. (BEFORE COVID-19) 0-10A.C. (AFTER COVID-19)
Physical Physical + Virtual

Clinical & Formal Holistic & Informal

“Rules” > Practicality Practicality > “Rules”
Inconvenient Adaptive

Fee for Service Value-based economics




DESIGN DURING COVID

Physical + Virtual Informal Practicality > Rules Adaptive
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boso Technology

www.nabosotechnology.com

e « £ e o - - ®
& P N - - - o o~ b - r” - - - » -
- - B -

e e o~ o e . o~ -



P
L B .

. .{‘ |
/ \ Movement is Life
e Moaod, memaory, movement

N > . > &

T,
b X L e ’ - P o g
| T o S . ' <y F L \\Nle‘B\d'SL“ C%P) # --
y . " _ Ll Y, - - - . / g | . ’,.'_ -
e ’—’ //j'—_‘-"” ;‘, ; ' . . - rﬂ "l "_,-_”: 'ﬁf" .’ -

" = - g . » ;’ . p—s ."\
. ——— . ’ ' -

-



Pre-COVID Market Strategy

B2B2C

Insurance companies (member benefit & pending FDA approval)
Long term care centers & neuro rehab centers

Orthopedic shoe stores

Medical surgical supply stores

NABOSO



Pre-COVID Pilot Programs

) S Sy 2
——  DAVIS PHINNEY horizon
American Senior Eoundation For Parkineon's  HOME CARE SERVICES, INC.
Communities

PriovilyLife Care UPWARDLABS

IDEAS START HERE




The COVID Reality

B2B shutdown

Still have patients who have chronic conditions, in pain, needing physical therapy,
increased isolation, increased depression

How can we serve them at home to enhance mobility?

NABOSO



D2C Market Strategy

Increased digital marketing
57% increase in revenue month over month March - June

Online workouts for users
Increased affiliate commission to support referrals
Ran series of sales to help budget our products

NABOSO



post-COVID Market Strategy

Supporting PTs as they resume sessions with clients
Create at home gyms, therapy equipment

Continue to focus on D2C but resume B2B

NABOSO




Post-COVID Pilot Programs

Tribe Wellness (Davis Phinney Foundation) Parkinson’s Pilot
Increase in isolation and depression rates

Subsequent pilot to look at increased mobility on mental
health status

NABOSO
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It takes a village to get A ) A
through difficult times N

friends and family to help. Give your loved one the / I \

support they need. 0 j O

Create a free customized task list and calendar. Invite O

Get started







Mutual Aid
Informal groups of volunteers that band together to find

effective ways to support those people most in need
who live in their local community.




AARP Community Connections Find a group Start a group Register your group Request a call Resources

Get Help. Give Help.

We may be apart, but we don’t have to be Food Finder
alone. Across the country, people are Help from our cupboard to put
organizing online mutual aid groups to stay food on your table

connected, share ideas, and help those in

need.

Whether you want to start a group, find a Fitter at Home
From yoga to health tracking...

without a gym!

group, or even request a friendly call from
one of our volunteers, we can help you

connect with people in your community.

Q. FIND A MUTUAL AID GROUP ’ Healthy Finances
: The new way to pay your bills, English >




~AARP Community Connections Find a group Start a group Register your group Request a call Resources

Find a mutual aid group

We have aggregated these mutual aid groups as a public resource. Because these groups are formed in local communities, we cannot verify or vouch
for any group or individual offerings. Please exercise all necessary judgment when interacting with community members not previously known to you.
See this guide for tips on staying safe. And check out our guide to keeping sensitive information safe while using mutual aid groups.

Q Search

Select All

General

Request Support
Offer Support

Community




-AARP Community Connections Find a group Start a group Register your group Request a call Resources

AARP FRIENDLY VOICE
Connecting People to People

We may be isolated, but we don’t have to be alone.

Sometimes, just hearing a friendly voice on the other
end of the line can help in challenging times. Trained
AARRP Friendly Voice volunteers will provide a call to

say hello.

Two ways to request a call for you or a loved one:

e Use the form below; or

e Call us directly at 1-888-281-0145

If you are in crisis, please see our Helpline page for

resources. English







OBSERVATION

makeameme.org




Here's to all of you who rearrange the
dirty dishes in the

dishwasher after someone
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Design is a Careful Balance

\ Platform Features and New Labs:

* What is the problem?

* Who understands this problem?

* How can we solve it?

* Will someone pay for it?

* Will someone not buy until we
solve this?

Customer

Validation Constraint

Experimentation
and Failure

Expertise




Everyone Has a Plan Until...

In a Zoom world, how do people experience EL?

Constraint: Expertise: Power
Software must be user in Academic
easy to use and market already

Customer
Validation: Churn

Experimentation:
Twitch,
GoToWebinar,

Context: Remote
customers don't
is down. May

have access to EL

hardware .
be engaging

experience must

teaching
remotely

Zoom, YouTube

bookings up.

«  Significant * Examine What were What were * Designis
blocker vs. positive customers we the working
‘nice to feedback vs. doing to experts in? when
have’ practical solve this How could there’s a

usage already? we stay in commercial
our lane? impact




Closing Thoughts: Design in this Crisis

* Realize that it’s ‘going to rain’

* Solutions to challenges that seem temporary may become
permanent and valuable

* React fast, question faster




mFC
myFamilyChannel

Rethinking Design:
Core Design Principles +

Crisis Response




Simple and safe for analog natives myFemilyChannd

Photos 1 of 3 b m. o

mFC is a digital communication

platform that is custom-built for

seniors to interact and engage
through a device that is comfortable Previous

Photo
and familiar: their TV.

Press gk to start over.



mFC Simple Universal Remote myFamilyChannd

USPTO 29/609,972 patent




mFC
myFamilyChannel

Design Principles




myFamilyChannel

Design Principles: Use Analog Words

Photos 1 of 3

Previous
Photo

Press * to return to Main Menu




' inci FamilyChannel
Design Principles: One Idea Per Screen myFamilyChanne

Messages 2 of 5

From: Debbie G.

December 1st
Hi Mom! I’m going to pick you up Thursday

‘ at 2pm for your hair appointment. Look-
Previous ing forward to seeing you! -Love, Deb Next

Message Message
Press to respond Thumbs Up

Press * to return to Main Menu



mFC
myFamilyChannel

the Everyday Challenge, amplified




Crisis Response: Voice Features iy Channe

4 Live video calls
4 Voice commands

4+ Voice message response




Crisis Response: Telehealth myFamilyChanne!

Health Survey Curent Score: 110

Question 12 of 13

Have you fallen in the last 6 months?

Press TV to watch TV Use ¢:l> to select an answer




Than YOU! myFamilyChannel

Todd Smith
Founder and CEO

tsmith@myfamilychannel.com

@ToddSmith502

1300 West Main Street
Louisville KY 40203
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QUESTIONS FOR DISCUSSION?

If you have questions for the panelists, please
submit via the Q&A feature on your screen.
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LONGEVITY
ACADEMY



WHAT'S NEXT LONGEVITY ACADEMY

Visit the What’s Next Longevity Academy webpage to view our complete collection of
Academy sessions with password AcademyVIP2020:

» “Why Technology for Older Adults Matters in 2020 and Beyond”
» “Fostering Innovation During Covid-19 & Beyond”
» “Caregiving During Covid-19 — How Self-Care & Wellness Take Center Stage”

» “The Ziegler Link-Age Fund: Priorities of the Fund and How Its Portfolio Companies Are Responding to the Covid-19
Crisis”

> “How the Covid-19 Crisis Presents Opportunities for New Partnerships”
> ”"Lessons Learned from Covid-19: Creating a Safer, Healthier Home Health Hub”
» “A New Era for Senior Living: How Crisis Can Create Novel Best Practices”
> Investment Priorities 2020 and Beyond in Light of Covid-19
> Power of Partnerships: From Flattening Curves to Fueling Business

» Rethinking Design: How Fast Responders Act During A Crisis

WHAT’S NEXT
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https://www.maryfurlong.com/academy/

WHAT'S NEXT LONGEVITY BUSINESS AND
VENTURE SUMMIT

WE'VE GONE VIRTUAL!

Join us June 24-25, 2020 and July 21, 2020 for the
What's Next Longevity Venture Summit!
You will receive COMPLIMENTARY access to exclusive content from leaders and investors
in the longevity marketplace.

Featured investors include:
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Mary Jo Potter, Sonia Arrison, Scott Smith, Founder and
CEO and Managing Director, Co-Founder, Managing Partner,
Healthcare Angels 100 Plus Capital Viant Group
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http://www.boomerventuresummit.com/
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