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MY PATH

Entrepreneurship and product development are often not a straight line. 



OUTPATIENT, INC. OVERVIEW
The award-winning Outpatient App is a simple, modern, and easy mobile app to simplify care 
collaboration and communication for Patients, Families, and Med Staff

Schedule, Coordination, and Automatic Notifications

Messaging, Task Assignments, and Updates

Track, communicate results and contact trace at scale

100% Private, secure and HIPAA-compliant environment

Works on any smartphone or tablet

Easy to use, no training required, little setup

New product releases every 2-4 weeks



PRODUCT PHILOSOPHY



HEALTH/CARE/GIVING CHANGE

50 - 0 B.C. (BEFORE COVID-19) 0 - 10 A.C. (AFTER COVID-19)

Physical
Clinical & Formal
“Rules” > Practicality
Inconvenient
Fee for Service

Physical + Virtual
Holistic & Informal
Practicality > “Rules”
Adaptive
Value-based economics



DESIGN DURING COVID
Physical + Virtual Informal Practicality > Rules Adaptive

Puppy Stickers!
MoM 2x+ growth

Symptom Reporting
Free to all users

Video/Telehealth
2nd most used feature

Google Health Voice API Beta 
Program



Naboso Technology 
www.nabosotechnology.com



Movement is Life 
Mood, memory, movement. 



Pre-COVID Market Strategy 

B2B2C
Insurance companies (member benefit & pending FDA approval) 
Long term care centers & neuro rehab centers 
Orthopedic shoe stores 
Medical surgical supply stores 



Pre-COVID Pilot Programs 



The COVID Reality  

B2B shutdown 

Still have patients who have chronic conditions, in pain, needing physical therapy, 
increased isolation, increased depression 

How can we serve them at home to enhance mobility? 



D2C Market Strategy

Increased digital marketing 
57% increase in revenue month over month March – June 

Online workouts for users 
Increased affiliate commission to support referrals 
Ran series of sales to help budget our products



post-COVID Market Strategy

Supporting PTs as they resume sessions with clients 
Create at home gyms, therapy equipment 

Continue to focus on D2C but resume B2B 



Post-COVID Pilot Programs

Tribe Wellness (Davis Phinney Foundation) Parkinson’s Pilot
Increase in isolation and depression rates 
Subsequent pilot to look at increased mobility on mental 
health status 







Mutual Aid
Informal groups of volunteers that band together to find 
effective ways to support those people most in need 
who live in their local community.















My Role in Design at EL
My Role in Design:
• Simplify 
• Scale 
• Customer wants vs. needs
• 80/20 Rule
• Enable creative 



Design is a Careful Balance
Context 

Constraint

ExpertiseExperimentation 
and Failure

Customer 
Validation

Platform Features and New Labs: 

• What is the problem?  
• Who understands this problem?  
• How can we solve it? 
• Will someone pay for it?  
• Will someone not buy until we 

solve this? 



Everyone Has a Plan Until…
In a Zoom world, how do people experience EL?  

Context: Remote 
customers don't 
have access to EL 

hardware

Constraint: 
Software must be 
easy to use and 
experience must 

be engaging

Expertise: Power 
user in Academic 
market already 

teaching 
remotely

Experimentation: 
Twitch, 

GoToWebinar, 
Zoom, YouTube

Customer 
Validation: Churn 

is down.  May 
bookings up. 

• Significant 
blocker vs. 
‘nice to 
have’

• Examine 
positive 
feedback vs. 
practical 
usage 

• What were 
customers 
doing to 
solve this 
already?

• What were 
we the 
experts in?  
How could 
we stay in 
our lane?

• Design is 
working 
when 
there’s a 
commercial 
impact



Closing Thoughts: Design in this Crisis
• Realize that it’s ‘going to rain’
• Solutions to challenges that seem temporary may become 

permanent and valuable
• React fast, question faster 
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QUESTIONS FOR DISCUSSION?

If you have questions for the panelists, please 
submit via the Q&A feature on your screen.



WHAT’S NEXT LONGEVITY ACADEMY

Visit the What’s Next Longevity Academy webpage to view our complete collection of 
Academy sessions with password AcademyVIP2020:

Ø “Why Technology for Older Adults Matters in 2020 and Beyond” 

Ø “Fostering Innovation During Covid-19 & Beyond” 

Ø “Caregiving During Covid-19 – How Self-Care & Wellness Take Center Stage”

Ø “The Ziegler Link·Age Fund: Priorities of the Fund and How Its Portfolio Companies Are Responding to the Covid-19 
Crisis”

Ø “How the Covid-19 Crisis Presents Opportunities for New Partnerships”

Ø ”Lessons Learned from Covid-19: Creating a Safer, Healthier Home Health Hub”

Ø “A New Era for Senior Living: How Crisis Can Create Novel Best Practices”

Ø Investment Priorities 2020 and Beyond in Light of Covid-19

Ø Power of Partnerships: From Flattening Curves to Fueling Business 

Ø Rethinking Design: How Fast Responders Act During A Crisis

https://www.maryfurlong.com/academy/


WHAT’S  NEXT LONGEVITY BUSINESS AND 
VENTURE SUMMIT

WE’VE GONE VIRTUAL!
Join us June 24-25, 2020 and July 21, 2020 for the 

What’s Next Longevity Venture Summit!
You will receive COMPLIMENTARY access to exclusive content from leaders and investors 

in the longevity marketplace.

Featured investors include: 

Mary Jo Potter, 
CEO and Managing Director, 

Healthcare Angels

Sonia Arrison, 
Co-Founder, 

100 Plus Capital

Scott Smith, Founder and 
Managing Partner, 

Viant Group

http://www.boomerventuresummit.com/
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